
EVALUATING WHAT 
M AT T E RS 
M O ST
E N D - O F - Y E A R  E VA L U A T I O N





L I S T  Y O U R  T O P  3 - 5  A R E A S

At the end of every year, we look at our finances and we set goals for our health, our work, and our 

home... but do we intentionally take time to evaluate the areas that matter most? The areas where 

we have been called to show up and do ministry? This end of year evaluation is probably different 

than any you’ve ever seen. Its goal is simple: to help you remember your entire purpose in life, so 

you can plan to be outrageously purposeful as you live for the glory of God and the good of others.

These are the places God has you consistently showing up. The places that you would describe as the areas 

that matter most. Examples would be your home, your work place, the places you serve regularly like your 

local church or somewhere in your community, etc.

EVALUATING WHAT 
M AT T E RS  M O ST

O F  M I N I ST RY

1 .   _____________________________________________________________________

2 .   _____________________________________________________________________

3.   _____________________________________________________________________

4 .   _____________________________________________________________________

5 .   _____________________________________________________________________



Take a moment before you answer these questions to thank God for this ministry area and to ask Him to help you 
evaluate honestly. 

1. What did you do well as you ministered in this area last year that you want to make sure you  
    keep doing in 2022?  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________
 
 
2. Reflect and write down a way in which God showed you His faithfulness in this area in 2021. 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________ 

3. List a few (or more) of the people or groups of people that you were able to minister to well by living     
    the gospel or sharing the gospel in this area.  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________ 

4. How hard was it to show up in this area consistently?   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

5. When was it the hardest? (Share seasons, specific times, etc.)   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

M I N I S T R Y  A R E A # 1 : _________________________________________________________



6. What made it so hard during the times you just listed?  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

7. How can you prevent or prepare for that “hard” in 2022 so you can serve joyfully?   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

8. How often and how boldly did you pray for this ministry area and the people you’re loving and 
    serving here in 2021?  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

9.  If something needs to change in regards to how often or how big you pray for this area, take time 
    now to create a game plan that will hold you accountable to make the changes and write it out here.   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

10. What are 3 ways you’d like to show up and serve in this area better in 2022?   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________



Take a moment before you answer these questions to thank God for this ministry area and to ask Him to help you 
evaluate honestly. 

1. What did you do well as you ministered in this area last year that you want to make sure you  
    keep doing in 2022?  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________
 
 
2. Reflect and write down a way in which God showed you His faithfulness in this area in 2021. 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________ 

3. List a few (or more) of the people or groups of people that you were able to minister to well by living     
    the gospel or sharing the gospel in this area.  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________ 

4. How hard was it to show up in this area consistently?   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

5. When was it the hardest? (Share seasons, specific times, etc.)   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

M I N I S T R Y  A R E A # 2 : _________________________________________________________



6. What made it so hard during the times you just listed?  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

7. How can you prevent or prepare for that “hard” in 2022 so you can serve joyfully?   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

8. How often and how boldly did you pray for this ministry area and the people you’re loving and 
    serving here in 2021?  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

9.  If something needs to change in regards to how often or how big you pray for this area, take time 
    now to create a game plan that will hold you accountable to make the changes and write it out here.   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

10. What are 3 ways you’d like to show up and serve in this area better in 2022?   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________



Take a moment before you answer these questions to thank God for this ministry area and to ask Him to help you 
evaluate honestly. 

1. What did you do well as you ministered in this area last year that you want to make sure you  
    keep doing in 2022?  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________
 
 
2. Reflect and write down a way in which God showed you His faithfulness in this area in 2021. 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________ 

3. List a few (or more) of the people or groups of people that you were able to minister to well by living     
    the gospel or sharing the gospel in this area.  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________ 

4. How hard was it to show up in this area consistently?   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

5. When was it the hardest? (Share seasons, specific times, etc.)   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

M I N I S T R Y  A R E A # 3 : _________________________________________________________



6. What made it so hard during the times you just listed?  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

7. How can you prevent or prepare for that “hard” in 2022 so you can serve joyfully?   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

8. How often and how boldly did you pray for this ministry area and the people you’re loving and 
    serving here in 2021?  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

9.  If something needs to change in regards to how often or how big you pray for this area, take time 
    now to create a game plan that will hold you accountable to make the changes and write it out here.   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

10. What are 3 ways you’d like to show up and serve in this area better in 2022?   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________



Take a moment before you answer these questions to thank God for this ministry area and to ask Him to help you 
evaluate honestly. 

1. What did you do well as you ministered in this area last year that you want to make sure you  
    keep doing in 2022?  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________
 
 
2. Reflect and write down a way in which God showed you His faithfulness in this area in 2021. 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________ 

3. List a few (or more) of the people or groups of people that you were able to minister to well by living     
    the gospel or sharing the gospel in this area.  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________ 

4. How hard was it to show up in this area consistently?   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

5. When was it the hardest? (Share seasons, specific times, etc.)   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

M I N I S T R Y  A R E A # 4 : _________________________________________________________



6. What made it so hard during the times you just listed?  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

7. How can you prevent or prepare for that “hard” in 2022 so you can serve joyfully?   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

8. How often and how boldly did you pray for this ministry area and the people you’re loving and 
    serving here in 2021?  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

9.  If something needs to change in regards to how often or how big you pray for this area, take time 
    now to create a game plan that will hold you accountable to make the changes and write it out here.   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

10. What are 3 ways you’d like to show up and serve in this area better in 2022?   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________



Take a moment before you answer these questions to thank God for this ministry area and to ask Him to help you 
evaluate honestly. 

1. What did you do well as you ministered in this area last year that you want to make sure you  
    keep doing in 2022?  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________
 
 
2. Reflect and write down a way in which God showed you His faithfulness in this area in 2021. 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________ 

3. List a few (or more) of the people or groups of people that you were able to minister to well by living     
    the gospel or sharing the gospel in this area.  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________ 

4. How hard was it to show up in this area consistently?   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

5. When was it the hardest? (Share seasons, specific times, etc.)   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

M I N I S T R Y  A R E A # 5 : _________________________________________________________



6. What made it so hard during the times you just listed?  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

7. How can you prevent or prepare for that “hard” in 2022 so you can serve joyfully?   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

8. How often and how boldly did you pray for this ministry area and the people you’re loving and 
    serving here in 2021?  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

9.  If something needs to change in regards to how often or how big you pray for this area, take time 
    now to create a game plan that will hold you accountable to make the changes and write it out here.   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

10. What are 3 ways you’d like to show up and serve in this area better in 2022?   

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________



A  P R AY E R 

F O R  2 02 2

God, help us to be intentional with the people You’ve placed in our lives, obedient to 

show up in the places You have us and the places You’ll send us, and SO loud about 

the message of hope You’ve sent us with. 

Help us to love You. 

Help us to love our neighbors. 

And help us to make disciples as we go. 

Here’s to 2022, SWHW family.
Let’s make it the best yet! 
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